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Karmayogi Bharat ——

GOT

Consultative Workshop

Karmayogi Bharat held a Consultative
Workshop on May 2nd, 2023 in New
Delhi- iGOT Karmashala’.

Organized in partnership with the Capacity

Building Commission, the workshop
observed massive participation from several
Ministries, Departments, Organizations,
Training Institutions, Content Providers, and
Technology Partners.

While focused on presenting the existing
iGOT Karmayogi platform to all key
stakeholders, the event also observed
constructive feedback being shared by
participants, including learners, on ways to
improve the portal.




New Features launched on
IGOT Karmayogi Platform

In his Keynote Address, the
Hon’ble Minister congratulated
the Capacity Building Commission
and Karmayogi Bharat in enabling
the institutionalization of capacity-
building of government workforce.
Dr Jitendra Singh emphasized on
making capacity-building relevant
to the Indian context and exhorted
all government officials to accord
the highest priority to behavioural
change and integrity.

On the occasion, the Honble
Minister felicitated top performing
Ministries, Departments, and
Organizations on iGOT.
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Further, the top performing
learners who had completed
the highest number of courses
on the platform from various
Departments and Organizations
were also felicitated.

The Hon’ble Minister also launched
three new features on the iGOT
Karmayogi Platform

- Assessments

- Surveys

- Dashboard.

Assessments

Surveys

Dashboard



Driving Mission Karmayogi through iGOT Platform

Evolving Capacity-Building in
India under Mission Karmayogi

Shri Adil Zainulbhai (Chairperson,
Capacity Building Commission), in
his address, touched upon the core
structure of Mission Karmayogi,
and how the two organs of
Capacity Building Commission
and Karmayogi Bharat are working
in harmony to accelerate learning
among civil servants. He also
emphasized on the scalability of
the digital learning model, and
the quality assurance of training

resources ensured by the iGOT
Karmayogi Platform.

Addressing the gathering, Shri
Hemang Jani (Secretary, Capacity
Building Commission) made a
presentation on the National
Capacity  Building  Framework
for Civil Servants being currently
established by the Capacity
Building Commission.




Perspectives from leading Ministries, Departments,
and Organizations

Shri K. Rajaraman (Secretary, Department of Telecommunications) spoke
in depth on how Mission Karmayogi had infused new thought and new
direction to take forward capacity-building for all civil servants. He shared
how courses on behavioural competencies could generate key impact in
ensuring effective public service delivery. In his address, Shri Rajaraman also
acknowledged the commendable performance of BSNL's learners oniGOT.

Representing the Ministry of Ports, Shipping and Waterways, Shri Sudhansh
Pant (Secretary, Ministry of Ports, Shipping and Waterways) highlighted how
the iGOT platform was helping transform the training ecosystem in India by
making quality learning resources available for all in the government work
force. He shared the Ministry had engaged several Centres of Excellence
for the purpose of imparting quality training via iGOT, including- IIT Madras,
Indian Maritime University, and JNPT-Antwerp Port Training Centre.

Shri Anish Dayal (Director-General, ITBP) shared
how courses on Artificial Intelligence, Grievance
Handling, Government e-Marketplace, Cyber
Security, Emerging Technologies, Office Procedure,
Stress Management had been most popular with
learners of Indo-Tibetan Border Police. He also
acknowledged how the uptake of courses has
been particularly encouraging for learners posted in
remote, high-altitude, and vulnerable locations.
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Hall of Fame
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BREAK OUT
SESSIONS

In the iIGOT Karmashala Breakout
Sessions, discussions were

deliberated around three major
key areas with the objective to
take insights and best practices

- Content Creation & Curation to
take inside and best practices for
enhanced learner engagement.

- Product Roadmap to take
insights on functionality
expectations of  Ministries/
Departments from iGOT,

- Adaptation of iGOT in ministries,
Departments, States, CTI's to
increase awareness and update
of courses by civil servants.

ooooooooooooooooooooooooooooooooooooooooo

Dr R Balasubramaniam, Member-
HR, Capacity Building Commission,
highlighted identifying target
learners as the first step in providing
world class content to the learners.
He mentioned three areas to work
around-

1. Can the learner relate to the
course?

2. Is the subject relevant to the
learner?

3. Can the learning be applied?

Shri Hemang Jani, Secretary,
Capacity Building Commission,
affirmed that the optimal way of
content creation was to utilize the
existing resources and improvise the
existing content. He advised creating
small modules which would facilitate
in making additional changes based
onreal time inputs.

Smt Rajul Bhatt, Joint Secreatry,
DoPT, underlined the identification of
the department needs in the Annual
Capacity Building Plan and filing the
relevant gaps with the courses.

Dr. Niramljeet Singh Kalsi, Board

Member, Karmayogi Bharat,
elaborated the iGOT Platform should
in the near future provide courses
and fulfil the need for different set of
skills i.e., soft skills, life skills, technical
skills, and job skKills.

Shri Adil Zainulbhai, Chairman,
Capacity Building Commission,
established

that there was a need for practical,
easily available learning  for
beginners related to eminent topics
with an‘anytime, anywhere’ learning
feature.

Shri Pankaj Bansal, Board Member,
Karmayogi Bharat, dwelled upon the
need to fulfil the demands of a large
scale diverse audience like the Police,
CRPF, etc; and to build a quality

experience with a better platform,
a better administrative experience,
and a better user experience.

Smt Debjani Ghosh, Board Mem-
ber, Karmayogi Bharat, highlighted
the need to create courses on the
latest technology i.e., Al, ChatGPT, to
focus on Data Security and building
a socially inclusive platform.

07



STRATEGY FOR ADOPTION OF iGOT IN MINISTRIES,
DEPARTMENTS, STATES & CTVI’s:

Various strategies, suggestions,
requests and information were
deliberated in line with adoption of
iGOT in the Government sector:

« A video on how to use the
platform in vernacular languages
should be made available on the
iGOTKarmayogi Platform.

Circulation of newsletters to
provide regular updates.

= A notification to be sent to the
learners whenever a new course is
launched.

= Incentive should be linked with
course completion.

« Courses to be listed out in
alphabetical order.

= Specialized courses for Medical
Professionals, on Duties of Board
of Directors in a Government
Organization, on FDI, etc.

CONCLUDING REMARKS:
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